Byxrantepckui ayTCOpPCUHT - Ny4yluni Bbi6op Ans ycnewHoro 6usHeca
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YnpasneHue 6usHecom — feno, 6e3ycnoBHo, Henerkoe. NMoMUMO CNOXHOCTEN BHYTPEHHUX,
CBSI3aHHbIX C PyKOBOACTBOM NEPCOHaN0M, OTHOLWEHUSIMIA C NapTHepamn 1 BbiIbopom cTparternm
pasBUTUS, NpeanpuHMMaTenein noactTeperaroT NPobneMbl CBS3aHHble C HECTabUNbHOCTbIO B
CTpaHe — perynspHoe noBbIWeHNe LEeH Ha SHEPropecypcChbl, POCT HANOros, HEBO3MOXHOCTb
nonyyeHusl kpeouta gaxe nog 6onbwme npoueHTol. Mpu BceM aToM, Bnagenew busHeca
LOMXEH yMyAPUTbHCS pacwmpuTb CBOIM B1M3HEC, NOBLICUTbL KBanNUmkauuio paboymx, noayYnTb
NHJOOPMALMOHHbIA AOCTYMN K CamblM NOCNEAHMM TEXHONOrMYECKMM HOBUHKAM, MPU 3TOM
noTpaTvB MUHUMYM OEHEXHbIX PECYPCOB M AparOLeHHOro BPEMEHM.

Ha nomolb Taknm pykoBoaMTENsIM Npuwnmn ByxrantTepckme ayTCOPCUHIOBbIE KOMNAHWN.
AyTCOPCUHT — OT @Hr IMACKOro «outsourcing», To eCTb NCNONb30BAHNE BHELWHErO UCTOYHMKA
(pecypca). MNpolle rosopsi, Byxrantepckne ayTCOPCUHIOBbIE KOMMaHUW NpegnaratT
BbINONIHEHNE Bcex Byxrantepckux oyHkumiA. Mpn aToM BM3HECMEHY MOXHO 3aHUMAaTbCS
TONIbKO Pa3BMTMEM CBOEro bu3Heca, He 3ayMblBasicb 0 Npobnemax CBsS3aHHbIX C
byxrantepueii. PewaeTtcs cpa3y orpoMHOe KONMYeCTBO NPO6IeM: He HY>XHO OyMaTb O
NPVBREYEHUN, yaepXaHUn 1 0by4yeHUn NnpodoeccnoHanbHOro NnepcoHana; asToMaTm4ecku
pelwaroTcst BONPOChl 0 NoagMeHe paboTHUKOB Ha BPeMst oTnycka unmn 6onesHu.

[MpocTble noacyYeTbl 1 BECOMbIE MPENMYILECTBA NErKO MOMYT COCTaBUTb NPAaBUIbHYIO KAPTUHKY
0 NpenMylecTBe ByxranTepckoro ayTCopcyHra nepes WwratHbiM Byxrantepom, nam gaxe
NpWrnaweHHbIM COTPYOHMKOM, paboTarowmm «Ha gomy». YTobbl 0becneynTb HopManbHbIN
npouecc paboTbl XoTs Obl FnaBHOro Byxrantepa Bam NoHanobuTbesa 3annatuTb 3apnnary,
onnatntb Hanor ot ®OT, paccunTaTtbes 3a apeHay paboyero Mecta, 3aKynuTb KaHUEensipckue
TOBapbl, NPeOOCTaBUTb OPrTEXHUKY, MOCTOSHHO CNeAnTb 3a NOBbIWEHWEM KBanndukaumm
COTPyOHWUKA 1 T.4.

Bnaronaps y3koit cneunanusaunm byxrantepoB-ayTCOPCepPOB, Bbl NONy4YnTE
BbICOKONPOMECCMOHaNbHbIX PAab0THUKOB, 3a MNOBbIWEHNEM KBaNMMUKaLMm KOTopbIX
BHMMATENbHO CNeanT KOMMNaHus; noadbop Noaxoaswero HanoroBoro PexmnMa; KOHCy nbTaumio
MO 3KOHOMMYECKMM Bonpocam B noboe BpeMsi; NonHoe Byxrantepckoe ConpoBOX AEHNE;
3KOHOMMIO CUJ1, CPELACTB Ha NOAOOP 1 CTPOEHNE NNUYHOW Byxrantepum.

OcobeHHOCTbIO ayTCOPCUHIOBOWM (PUHAHCOBOI GOYHKLIMM SIBNSIETCS TO, YTO OTBETCTBEHHOCTb
3a peXuM yyeTa 1 BEPHOCTb €ro BeeHns nepeknanbiBaeTcs NOMHOCTbIO HA ay TCOPCUHIOBYHO
KoMmnaHuto. Ecnn Bapyr nosiesatcst yObITKK, CBSA3aHHbIE C OWMOKaMKn B pacyeTax Hanoros u
HEeCBOEBPEMEHHO NPenoCTaB/IEHHOM OTYETHOCTU - B CUY BCTYNaeT CTPaxoBon AOroBop, no
KOTOPOMY OTBETCTBEHHOCTb Ha cebst 6epeT NOCTaBLUMK YCYT.

Ecnn Xxe y Bac ocTanMcb COMHEHWS, 4OCTATOYHO 06paTUTbLCS B ByxranTepcKyto KOMMaHuHo.
CneumnanncTbl CMOrYT OTBETUTb Ha BallM BONPOCHI 0 ByXranTepckoM ayTCOpPCUHre, npennoxar
BapvaHT OOrosopa, ONTUMasnbHbIA AN BaleEn KOMNaHUW, NOACHMTAOT CTOMMOCTb Naketa
ycnyr. byabTe yBepeHbl, COTpyOHMYecTBO OyaeT B3auMOBbIr0aHbIM!




